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Minutes of the Meeting 
Arts and Sciences Faculty 
September 20, 2001 
Members attending: M. Anderson, D. Auchter, E. Blossey, R. Bommelje, W. Brandon, 
S. Carnahan, C. Carpan, J. Carrington, B. Carson, R. Casey, D. Child, G. Child, D. 
Cohen, D. Crozier, N. Decker, H. Edge, R. Foglesong, E. Friedland, B. Galperin, G. 
Gardner, L. Glennon, Y. Greenberg, E. Gregory, M. Gunter, C. Hardy, P. Harris, A. 
Homrich, J. Houston, G. Howell, M. Hunt, R. James, P. Jarnigan, S. Klemann, M. Kula, 
D. Kurtz, T. Lairson, P. Lancaster, C. Lauer, B. Lemon, E. LeRoy, B. Levis, L. Lines, N. 
Lochner, B. Lofman, J. Malek, V. Martin, M. McLaren, J. Morrison, S. Neilson, M. 
Newman, A. Nordstrom, K. Norsworthy, P. O'Keef, T. Papay, P. Pequeno, A. Rosenthal, 
E. Royce, S. Rubarth, M. Sewell, M. Shafe, R. Simmons, R. Singer, J. Siry, J. Small, M. 
Smyth, P. Stephenson, M. Stewart, W. Svitavsky, K. Taylor, L. Tillman-Healy, L Van 
Sickle, R. Vitray, D. Wellman, G. Williams, Y. Yao, J. Yellen. 
Guests: R. Allers, B. Carroll, M. Kula, N. Lochner. A. Merkin, J. Morrison, S. Parker, 
M. Sewell 
I. 
> 
II. 
The meeting was called to order at 12:40 
~\ <c, ..) • 
Announcements: 
A. Tom Lairson,with Elise Friedland, Gary Williams, Lee Lines: 
They will set up procedures for allotting money from the recent 
Mellon grant, with the hope that this grant will serve as the basis 
for bigger future grants. Proposals from the faculty must involve 
(1) collaboration of junior and senior faculty and (2) at least one 
of the following areas: internationalization, indisciplinary work, 
technology, or assessment. The current grant will allow funding 
of one additional group as well as for the pilot committee. 
Applications are due in February. Rollins will then apply for a 
grant to support additional groups. Explaining the process 
they've engaged in so far, Tom Lairson said that the pilot 
committee has spoken with the Faculty Evaluation Committee to 
be sure there was no conflict for junior faculty concerning the 
application of their work here to tenure and promotion 
requirements. The pilot committee will also talk to departments 
and arrange colloquia to discuss the grant application procedure 
and criteria to be used in evaluating applications. 
B. Roger Casey: 
1. The lunch conversation with Jim Malek on 
enrollment projections for next year has been rescheduled 
to Wednesday, September 26, 2001, in the Warden Dining 
Room. 
2. Fifty people have signed up for the Diversity Workshop 
scheduled for September 21, 2001. Roger Casey urged 
others to add their names to the list. 
3. Dean Casey expressed his thanks to faculty for helping 
students through crisis of September 11. 
C. Donna Cohen introduced new colleague, acquisitions librarian 
Mary Throumoulos. 
D. Margaret McLaren reminded faculty of the upcoming talk by 
Lisa Tillman-Healy in the Rice Family Bookstore, at 3:30, 
September 26, 2001. 
III. Minutes of May 2, 2001, meeting were approved. 
IV. Yudit Greenberg was approved as FEC alternate, with no opposing vote. 
V. The Executive Committee nominated Nancy Decker to fill the vacancy on the 
Professional Development Committee. After Jim Small moved the closing of 
nominations, Decker was elected with no opposing vote. 
VI. The faculty unanimously approved two resolutions (attached), thanking the 
Board of Trustees and President Bornstein for their work on the Capital 
Campaign. The resolution for President Bornstein passed with resounding 
applause. 
VII. George Herbst spoke to the faculty on the College's financial status, 
budgeting, and projected needs. A brief summary of Vice President Herbst's 
remarks follows: 
Budget Process: Each year the administration has tried to move to a 
more open process, making budget-construction as transparent as possible. The 
major challenge in this move is creating a sophisticated understanding on the part 
of all those involved, so others can contribute meaningfully. The stabilization of 
Banner made it possible to begin discussion of the budget much earlier than usual, 
this year including the presidents of A&S and Crummer. At this time, the 
administration has a preliminary set of fifteen assumptions ( enrollment, tuition, 
operating budgets, etc.) that affect budget. In October the list of assumptions goes 
to the Board of Trustees, conveying what it would take to come to a balanced 
budget. In the past, the Board has participated in discussion, but has never 
changed an assumption. Also in October the budget call will go out the various 
units of the college-much earlier than before. After necessary modifications 
have been made, the budget will then be returned to the Board in February. 
Herbst indicated that the administration had thought of doing two-year budget, but 
had decided that the College wasn't yet ready. Strategic planning, however, will 
help prepare us for that step. 
Facilities: Bush Science Center and the residence halls need extensive 
work. There will be a faculty discussion on facilities master planning. The 
administration has conducted in-depth studies of problems with residence halls. 
Oldest residence (Pinehurst) is 115 years old; the newest (Ward) is thirty. In the 
last thirty years there have been many changes in building codes ( especially in 
fire standards, sprinkler systems, air quality standards, and ADA requirements), 
so calling the required work "deferred maintenance" isn't quite correct. 
Asked if Rollins is liable in not having sprinklers, Herbst answered that we're 
grandfathered in, but noted that that doesn't mean we're not liable. The city of 
Winter Park definitely wants building to have sprinklers; our insurance company 
has also expressed some concerns. This afternoon Herbst will meet with WPFD 
to discuss sprinklers in Sutton Place, which will be our largest residence. 
Bush Science Center is thirty-two years old, and, given the time required to fund-
raise for such buildings, it's probably accurate to say that Bush was designed for 
the way science was practiced a good while before that. For example, recycled air 
is returned in the hallways, potentially releasing chemical odors (and smoke) into 
those areas. We're now managing the risks (with doors and signage), but we need 
to go forward. 
To the list of facilities needing renovation could be added classrooms, the 
museum, the office of Admission and Financial Aid (soon to be moved into new 
quarters on the old Rudy's site), and the McKean music building (where 
enlargement is needed because of a significant increase in majors). Discussions 
concerning renovation to Orlando Hall are also in process. And then there's just 
the need for deferred maintenance in general. 
It is estimated that work on residence halls will require $30 million (although 
those needs can be addressed over multiple years). Estimates for Bush Science 
Center total $35 million (not including debt service), infrastructure alone costing 
$15-17 million. Debt service on $35 million would be $800,000 a year. 
(Planning for such repairs is complicated by another problem: figuring out how 
to do the work in a building in use.) Projected work on the Cornell Museum is 
estimated at $7 million, including debt service. 
Because fundraising possibilities are limited for Bush and for the residence halls, 
we'll have to look to debt. Fortunately, our enrollments have been strong. We 
probably wouldn't undertake these jobs until next year after the uncertainty 
occasioned by the terrorist attacks is resolved. 
Asked if it would cost more to build a new science building than to renovate the 
old, Herbst responded that actually a new building would cost less, but we have 
no land for such an addition. The College is, however, exploring options about 
acquiring new land. 
Health Insurance is again a significant problem. Claims this year far exceed 
premiums, so an increase in premiums of 25-30% is expected for next year. As a 
community, we've held this as an important priority. The administration is 
exploring options, bidding our coverage out to numerous providers, and looking 
into the possibility of joining a consortium with Independent Colleges of Florida 
(which uses Blue Cross as a provider; right now, however, our plan is superior to 
most ICOF colleges. 
Compensation. The administration will look at consequences of faculty raises, at 
salaries of administrative staff, and at meeting the living wage ~ l ~ r no~ 
exempt employees. 9..!!!. lowest _£ay is $7.44/hr., well above tbe tL li\i1ag ':..~2 
wage. However, $8.50/hr. is often considered the desirable living wage. The • 
major problem we face is the compression associated with the move to a living 
wage. The college may establish a two-stage process to get to living wage. 
Nevertheless, this goal is reflected in the budget mix. 
Equity Market and the Economy-Growing unemployment is evident in the 
increased numbers available for hiring. Our endowment has suffered some in 
recent months, but not a lot-generally returns have been flat. The 9/11 tragedy 
has, undeniably, placed us in a more uncertain state than usual. We have, of 
course, benefited from capital campaign. What we need to do is to think in terms 
of Rollins's being here in a hundred years. We're in the process of hiring a new 
investment adviser because we're now in a new league, fiscally. 
General questions and answers: 
Asked whether we could discuss the costs involved in changing doctors when we 
change health plan every year, Herbst said that while we can talk about it, we 
don't have a lot of control, since providers can just stop insuring us. 
Asked about the current endowment, Herbst said that Rollins now has$145-150 m 
in our long-term investment pool. (Ten years ago the figure was $35m.) 
Asked if the facilities planning currently under way was based on a smaller 
student body, Herbst reported that Roger Casey and David Kurtz have found that 
our facilities have greater capability than previously thought. We're not yet at 
physical capacity, which Herbst projects atl800. 
VII. The meeting was adjourned atl :46. 
Respectfully submitted, 
Barbara Harrell Carson 
Secretary Nice President of the Faculty 
Resolutions Appended: 
WHEREAS, Rita Bornstein has spent incalculable hours smiling, shaking 
hands, and otherwise smoozing potential donors; 
Whereas, Dr. Bornstein has stood for hours on street comers with a tin cup in her hand, 
begging for contributions to the capital campaign; 
Whereas, she has consumed infinite amounts of inedible banquet food in the service of 
the higher good; 
Whereas, she has endured the slings and arrows of outrageous fortune when benefactors 
changed their minds; 
Whereas, nevertheless, through all this adversity, she has managed, to snare a cool $144 
million+ for Rollins College; 
Whereas, her love of Rollins and her dedication to making it as remarkable intellectually 
as it is architecturally have given her strength to campaign tirelessly for us all; 
BE IT RESOLVED that the Arts and Sciences faculty of Rollins College 
extend to President Rita Bornstein its deepest thanks for her pivotal role in the capital 
campaign and for her continued wise stewardship of the college. 
WHEREAS the Board of Trustees of Rollins College has led the Capital Campaign 
to its successful close; 
Whereas this campaign succeeded in raising $144 million, $44 million over the goal of 
$100 million; 
Whereas Rollins College enjoys the addition of five stunning new buildings; 
J 
f 
Whereas Rollins Arts and Sciences students and faculty now have access to thirteen new 
smart classrooms; 
Whereas Rollins students can now benefit from $25 million in new scholarship aid; 
Whereas the campaign generated thirteen new endowed chairs; 
BE IT RESOLVED by the Arts and Sciences faculty of Rollins College here 
assembled, that we express in this way our most sincere gratitude to the members of the 
Board of Trustees of Rollins College for their leadership in establishing the campaign, for 
guiding it to a proud conclusion, and for demonstrating in this very tangible fashion their 
dedication to the college and to its academic mission. 
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S. Carnahan, C. Carpan, J. Carrington, B. Carson, R. Casey, D. Child, D. Cohen, D. 
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Nordstrom, K. Norsworthy, P. O'Keef, T. Papay, P. Pequeno, A. Rosenthanl, E. Royce, 
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Non-voting attendees: R. Allers, M. Kula, N. Lochner. J. Morrison, M. Sewell 
Students attending: S. Parker, B. Carroll, A. Merkin 
I. The meeting was called to order at 12:40 
II. Announcements: 
A. Tom Lairson,with Elise Friedland, Gary Williams, Lee Lines: 
They will set up procedures for allotting money from the recent 
Mellon grant, with the hope that this grant will serve as the basis 
for bigger future grants. Proposals from the faculty must involve 
(1) collaboration of junior and senior faculty and (2) at least one 
of the following areas: internationalization, indisciplinary work, 
technology, or assessment. The current grant will allow funding 
of one additional group as well as for the pilot committee. 
Applications are due in February. Rollins will then apply for a 
grant to support additional groups. Explaining the process 
they've engaged in so far, Tom Lairson said that the pilot 
committee has spoken with the Faculty Evaluation Committee to 
be sure there was no conflict for junior faculty concerning the 
application of their work here to tenure and promotion 
requirements. The pilot committee will also talk to departments 
and arrange colloquia to discuss the grant application procedure 
and criteria to be used in evaluating applications. 
r 
B. Roger Casey: 
1. The lunch conversation with Jim Malek on 
enrollment projections for next year has been rescheduled 
to Wednesday, September 26, 2001, in the Warden Dining 
Room. 
2. Fifty people have signed up for the Diversity Workshop 
scheduled for September 21, 2001. Roger Casey urged 
others to add their names to the list. 
3, Dean Casey expressed his thanks to faculty for helping 
students through crisis of September 11. 
C. Donna Cohen introduced new colleague, acquisitions librarian 
Mary Throumoulos. 
D. Margaret McLaren reminded faculty of the upcoming talk by 
Lisa Tillman-Healy in the Rice Family Bookstore, at 3:30, 
September 26, 2001. 
Ill. Minutes of May 2, 2001, meeting were approved. 
IV. Yudit Greenberg was approved as FEC alternate, with no opposing vote. 
V. The Executive Committee nominated Nancy Decker to fill the vacancy on the 
Professional Development Committee. After Jim Small moved the closing of 
nominations, Decker was elected with no opposing vote. 
VI. The faculty unanimously approved two resolutions (attached), thanking the 
Board of Trustees and President Bornstein for their work on the Capital 
Campaign. The resolution for President Bornstein passed with resounding 
applause. 
VII. George Herbst spoke to the faculty on the College's financial status, 
budgeting, and projected needs. A brief summary of Vice President Herbst's 
remarks follows: 
Budget Process: Each year the administration has tried to move to a 
more open process, making budget-construction as transparent as possible. The 
major challenge in this move is creating a sophisticated understanding on the part 
of all those involved, so others can contribute meaningfully. The stabilization of 
Banner made it possible to begin discussion of the budget much earlier than usual, 
this year including the presidents of A&S and Crummer. At this time, the 
administration has a preliminary set of fifteen assumptions ( enrollment, tuition, 
operating budgets, etc.) that affect budget. In October the list of assumptions goes 
I 
to the Board of Trustees, conveying what it would take to come to a balanced 
budget. In the past, the Board has participated in discussion, but has never 
changed an assumption. Also in October the budget call will go out the various 
units of the college-much earlier than before. After necessary modifications 
have been made, the budget will then be returned to the Board in February. 
Herbst indicated that the administration had thought of doing two-year budget, but 
had decided that the College wasn't yet ready. Strategic planning, however, will 
help prepare us for that step. 
Facilities: Bush Science Center and the residence halls need extensive 
work. There will be a faculty discussion on facilities master planning. The 
administration has conducted in-depth studies of problems with residence halls. 
Oldest residence (Pinehurst) is 115 years old; the newest (Ward) is thirty. In the 
last thirty years there have been many changes in building codes (especially in 
fire standards, sprinkler systems, air quality standards, and ADA requirements), 
so calling the required work "deferred maintenance" isn't quite correct. 
Asked if Rollins is liable in not having sprinklers, Herbst answered that we're 
grandfathered in, but noted that that doesn't mean we're not liable. The city of 
Winter Park definitely wants building to have sprinklers; our insurance company 
has also expressed some concerns. This afternoon Herbst will meet with WPFD 
to discuss sprinklers in Sutton Place, which will be our largest residence. 
Bush Science Center is thirty-two years old, and, given the time required to fund-
raise for such buildings, it's probably accurate to say that Bush was designed for 
the way science was practiced a good while before that. For example, recycled air 
is returned in the hallways, potentially releasing chemical odors (and smoke) into 
those areas. We're now managing the risks (with doors and signage), but we need 
to go forward. 
To the list of facilities needing renovation could be added classrooms, the 
museum, the office of Admission and Financial Aid (soon to be moved into new 
quarters on the old Rudy's site), and the McKean music building (where 
enlargement is needed because of a significant increase in majors). Discussions 
concerning renovation to Orlando Hall are also in process. And then there's just 
the need for deferred maintenance in general. 
It is estimated that work on residence halls will require $30 million (although 
those needs can be addressed over multiple years). Estimates for Bush Science 
Center total $35 million (not including debt service), infrastructure alone costing 
$15-17 million. Debt service on $35 million would be $800,000 a year. 
(Planning for such repairs is complicated by another problem: figuring out how 
to do the work in a building in use.) Projected work on the Cornell Museum is 
estimated at $7 million, including debt service. 
1 1 
Because fundraising possibilities are limited for Bush and for the residence halls, 
we'll have to look to debt. Fortunately, our enrollments have been strong. We 
probably wouldn't undertake these jobs until next year after the uncertainty 
occasioned by the terrorist attacks is resolved. 
Asked if it would cost more to build a new science building than to renovate the 
old, Herbst responded that actually a new building would cost less, but we have 
no land for such an addition. The College is, however, exploring options about 
acquiring new land. 
Health Insurance is again a significant problem. Claims this year far exceed 
premiums, so an increase in premiums of 25-30% is expected for next year. As a 
community, we've held this as an important priority. The administration is 
exploring options, bidding our coverage out to numerous providers, and looking 
into the possibility of joining a consortium with Independent Colleges of Florida 
(which uses Blue Cross as a provider; right now, however, our plan is superior to 
most ICOF colleges. 
Compensation. The administration will look at consequences of faculty raises, at 
salaries of administrative staff, and at meeting the living wage goal for non-
exempt employees. Our lowest pay is $7 .44/hr., well above the official living 
wage. However, $8.50/hr. is often considered the desirable living wage. The 
major problem we face is the compression associated with the move to a living 
wage. The college may establish a two-stage process to get to living wage. 
Nevertheless, this goal is reflected in the budget mix. 
Equity Market and the Economy-Growing unemployment is evident in the 
increased numbers available for hiring. Our endowment has suffered some in 
recent months, but not a lot-generally returns have been flat. The 9/11 tragedy 
has, undeniably, placed us in a more uncertain state than usual. We have, of 
course, benefited from capital campaign. What we need to do is to think in terms 
of Rollins's being here in a hundred years. We're in the process of hiring a new 
investment adviser because we're now in a new league, fiscally. 
General questions and answers: 
Asked whether we could discuss the costs involved in changing doctors when we 
change health plan every year, Herbst said that while we can talk about it, we 
don't have a lot of control, since providers can just stop insuring us. 
Asked about the current endowment, Herbst said that Rollins now has$145-150 m 
in our long-term investment pool. (Ten years ago the figure was $35m.) 
Asked if the facilities planning currently under way was based on a smaller 
student body, Herbst reported that Roger Casey and David Kurtz have found that 
) ' 
our facilities have greater capability than previously thought. We're not yet at 
physical capacity, which Herbst projects at1800. 
VII. The meeting was adjourned atl:46. 
Respectfully submitted, 
Barbara Harrell Carson 
Secretary Nice President of the Faculty 
Resolutions Appended: 
WHEREAS, Rita Bornstein has spent incalculable hours smiling, shaking 
hands, and otherwise smoozing potential donors; 
Whereas, Dr. Bornstein has stood for hours on street comers with a tin cup in her hand, 
begging for contributions to the capital campaign; 
Whereas, she has consumed infinite amounts of inedible banquet food in the service of 
the higher good; 
Whereas, she has endured the slings and arrows of outrageous fortune when benefactors 
changed their minds; 
Whereas, nevertheless, through all this adversity, she has managed, to snare a cool $144 
million+ for Rollins College; 
Whereas, her love of Rollins and her dedication to making it as remarkable intellectually 
as it is architecturally have given her strength to campaign tirelessly for us all; 
BE IT RESOLVED that the Arts and Sciences faculty of Rollins College 
extend to President Rita Bornstein its deepest thanks for her pivotal role in the capital 
campaign and for her continued wise stewardship of the college. 
WHEREAS the Board of Trustees of Rollins College has led the Capital Campaign 
to its successful close; 
Whereas this campaign succeeded in raising $144 million, $44 million over the goal of 
$100 million; 
Whereas Rollins College enjoys the addition of five stunning new buildings; 
